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ABSTRACT 
PT. PP London Sumatra Indonesia Tbk is a company engaged in agribusiness, which tried to become a retail 
company in 2016 with Kahuripan Tea products, namely teabags processed from their factories and gardens in 
the Bandung, West Java area. With marketing areas in West Java and East Java, the focused area is the 
Jabodetabek area in this research. The problem faced by the company is the delay in the transport order 
process, which results in delays in the delivery of Kahuripan Tea products to customers. The data on delays 
used are data from October to December 2019. The problem occurs because there are still many activities that 
are not value-added which are classified as waste. This research aims to analyze improvements in the transport 
order process that occurs in the business development and procurement department at PT. PP London Sumatra 
Indonesia Tbk, with a lean manufacturing approach with the value stream mapping (VSM) method, analyzes 
the dominant waste in the transport ordering process. Based on the analysis results, there were three 
improvements, namely the approval process, the price bidding process, and the vendor selection process. The 
results of the improvement evaluation obtained a decrease in lead time by 560 minutes and an increase in the 
value of Process Cycle Efficiency by 46%. So, this improvement will increase the practical value in the transport 
ordering process: that way, PT. PP London Sumatra Indonesia Tbk can increase customer value with fast service 
time and good quality. 
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INTRODUCTION  
Logistics in its development until now has become a 
science that must be paid special attention to considering 
the increasingly complex history of economic growth such 
as the productivity of goods produced by factories or 
companies, how to distribute and store them, and to 
manage product products as a whole require special and 
severe handling. To achieve efficient results and all 
effectiveness requires a good organization or is often 
termed integrated logistics management so that there is no 
imbalance in carrying out its activities. 
 
PT PP London Sumatra Indonesia Tbk, as a company 
engaged in the agribusiness sector, continues to innovate 
its products, especially in improving the product delivery 
process to help and support sales; one of its main products 
is Kahuripan Tea. Currently, Kahuripan Tea has spread in 
several Indonesian provinces, such as West Java and East 
Java. As a form of logistics role in trading companies, which 
generally still have limitations in the application and 
logistics system, the company is faced with various forms 
of threats both internally and externally. Especially in 
network logistics distribution, there are significant sub-
problems that the company must solve and make logistics 
an appropriate technology. For this reason, it is necessary 
to implement well-planned and well-organized logistics 
management. 
 
 

 
 
The problem faced by PT PP London Sumatra Indonesia 
Tbk in product distribution was the delay in the product to 
Indomarco Adi Prima (IAP) outlets. Delay in delivery can 
be seen in table 1 
 

TABLE 1: Table of Problems Delivery of Tea to IAP Stores 
 

RO IAP ISSUE 

Jakarta 

1. Production delays can be up to 1-2 days 
2. The process of ordering the old external 
transport 
3. Transportation congestion due to the 
direction of Jakarta 
4. Transportation jam conditions 

Bogor 

1. Production delays can be up to 1-2 days 
2. The process of ordering the old external 
transport 
3. The condition is jammed because it is in 
the middle of the city of Bogor 
4. Road conditions are being repaired 

Depok 

1. Production delays can be up to 1-2 days 
2. The process of ordering the old external 
transport 
3. The location is quite far from the 
distribution center 
4. Transportation traffic jams 
5. The condition is jammed because it is in 
the middle of the city center 
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RO IAP ISSUE 

Tanggerang 
Bekasi 

1. Production delays can be up to 1-2 days 
2. The location is quite far from the 
distribution center 
3. Transportation current congestion 

Bekasi 

1. Production delays can be up to 1-3 days 
2. The process of ordering the old external 
transport 
3. The condition is jammed due to 
damaged roads 
4. The condition is jammed because it is in 
a congested area 

 
From the data on the above delivery problems, such as 
delays in product delivery due to the distance traveled, the 
process for ordering external transport is quite long, 
transportation conditions are right roads and other 
conditions. It is often the main problem for most 
companies in managing the supply of goods to IAP outlets. 
As a form of the role of logistics distribution in trading 
companies, which generally still have limitations in the 
application and distribution system of logistics, companies 
are faced with various forms of threats, both internal and 
external. 
 

The problem discussed in this study is the delay in the 
distribution center in supplying products to IAP outlets. 
Many orders from IAP and transportation are problems 
that are often faced. Because these problems are dynamic, 
so to minimize these problems requires flexibility from the 
distribution of logistics for effective and efficient handling 
in dealing with any changes that occur in the field. 
 
RESEARCH METHODOLOGY 
• Type of Research 
This research is research in the form of a direct survey that 
analyzes the relationship between the application of 
logistics distribution and its effect on trading companies' 
supply performance. The survey was carried out through 
observations made at PT. PP London Sumatra Indonesia Tbk 
to the IAP distribution center in the Greater Jakarta area has 
implemented logistics distribution as an appropriate 
technology in the company. This study's dependent variable 
is the logistics distribution performance with indicators, 
order fulfillment level, delivery according to the due date, 
order lead-time order fulfillment, perfect invoice number, 
and delivery system flexibility to meet specific customer 
needs and productivity. 
 
• Types of Data and Information 
Based on the formulation of the previous chapter's problem, 
this research is classified as quantitative research. For this 
study, the authors collected the following information data: 
 
1. Primary data is data obtained or collected by 

researchers directly from the data source. Primary data 
is also known as original data or new data that is up to 
date. To get primary data, researchers must collect it 
directly. 
Primary data in this study are: 
1) Number of distribution center locations 
2) Amount of current transportation 
3) Product inventory 
4) Logistics distribution performance 

 
 
 
 
 
 
 
 

2. Secondary Data, namely data obtained from other 
existing sources. Secondary data collection is done by: 
 

1) Interviews, namely data collection conducted by 
interviews, namely data collection carried out by 
direct communication using questions and 
answers. 
 

2) Documentation, namely data collection based on 
company records or archives. 

 
3) Literature, namely the theories used in the 

discussion of this study. 
 

Secondary data in this study are delivery capacity, number 
of transports, and efficiency obtained from research reports. 
 
3. The data used in this study are based on the type, 

namely: 
 

a) Qualitative data, namely data that is not in the 
form of numbers, which in this study were 
obtained from employee job descriptions and 
direct interviews related to the work they were 
doing. 
 

b) Quantitative data, namely data in the form of 
computable numbers, which in this study were 
obtained from measurements of product delivery 
to customers. 

 
• Data Collection Methods 
The data collection methods used in the preparation of this 
study were as follows: 
 
1. Literature Study 
Looking for theoretical references relevant to the cases or 
problems found containing data related to the topics 
raised in the research. This literature study is obtained 
from various sources in journals, books, and the internet. 
 
2. Observation 
Conducting direct observations on the object under study, 
in this case, is the performance of logistic distribution by 
observing direct product delivery to obtain the results of 
the attributes to support the analysis in research. 
 
• Processing and Data Analysis Methods 
In this study, data collection was carried out by observing 
the Business Development division in each workstation's 
logistics section. This research uses qualitative and 
quantitative data types obtained directly from the 
company concerned. The analysis was carried out with a 
lean manufacturing approach using SCM (Supply Chain 
Management) and VSM (Value Stream Mapping) methods. 
 
RESULT AND DISCUSSION 
Based on the results of calculations made by the Business 
Development department of PT. PP London Sumatra 
Indonesia Tbk, the Value Stream Mapping (VSM) method 
for the period October - December 2019 can be seen in 
Table 2  below:
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TABLE 2: Comparison of VA, NVA, and NNVA values 
 

Activity 
Classification 

Before After 

Minutes Percentages Minutes Percentages 

VA 255 17% 255 46% 

NVA 1040 71% 190 34% 

NBVA 175 12% 115 20% 

Lead Time 1470 560 

PCE 17% 46% 

Based on table 2 the company made improvements by 
increasing the effectiveness value in the transport 
ordering process to deliver Kahuripan Tea products at PT. 
PP London Sumatra Indonesia Tbk. Before the repair, the 
lead time in the process is for 1,470 minutes with a process 
cycle efficiency (PCE) value of 17%. Meanwhile, after 
repairing the system or the Future State Map, the lead time 
obtained is 560 minutes with a process cycle efficiency 
(PCE) value of 46%. 
 
The following is the performance that must be improved in 
the transport order process for the delivery of Kahuripan 
products: 
 
1) In the approval process for the business development 

purchase order (PO), it is not necessary to print an 
approval request via e-mail for the approval manager 
process because, in the previous stage, the purchase 
order (PO) has been checked with the business 
development team, so the purchase order (PO) is 
checked. ) with the manager, it did not take long. 

 
2) In the price bidding process, the procurement team 

should have selected three vendors that will be 
involved or included in the transport order process for 
six months; when the user issues a purchase request 
(PR), the procurement team will choose from the three 
vendors that have been provided, and the third 
vendors that have been provided must be by user 
needs and prices by company provisions so that the 
time required for the process does not require a long 
time. This will simplify the procurement process in 
choosing a vendor to use. 

 
3) In the vendor selection process, it should not take a 

long time; if three vendors have been selected that are 
by the qualifications, then the selection can be made 
quickly; the time given before the repair is too long 
where for the vendor selection process it takes 240 
minutes after the repair is made then it takes only 30 
minutes. 

 
4) In the approval process at the manager level, the 

purchase order (PO) should not need to be printed 
because the approval process through SAP has already 
been processed. At this stage, the manager should 
already know the details of the purchase order (PO) 
and the vendor used, so the approval process does not 
take a long time. 

 
Based on the improvements made using the Value Stream 
Mapping (VSM) method, the problem of product delays 
occurs at PT. PP London Sumatra Indonesia Tbk is due to 
ineffective performance processes, so that every process 
that is undertaken is a waste of time. The time needed in 
the transport order process is 560 minutes, consisting of 
225 minutes of Value-added (VA) and 190 minutes of non 
Value added (NVA). With a total order time of 560 minutes, 
the product will not experience delays with the lead time  

given by the customer for three days or 1,440 minutes 
during working time: that way, PT. PP London Sumatra 
Indonesia Tbk can increase customer value with fast 
service time and good quality. 
 
CONCLUSION 
Based on the results of data processing and data analysis 
related to the transport ordering process at PT. PP London 
Sumatra Indonesia Tbk, which has been discussed 
obtained several conclusions, namely: 
 
1. Distribution channels used by PT. PP London Sumatra 

Indonesia Tbk uses distribution channels from 
Producers - Retail - Agents - Consumers; this is because 
the implementation in the field using this distribution 
channel is more profitable. 
 

2. In the distribution channel at PT. PP London Sumatra 
Indonesia Tbk has a problem, namely the ineffective 
distribution channels used by companies related to the 
transport order process function that occurs in the 
procurement division. 

 
3. Based on the results of data processing that has been 

done using the value stream mapping (VSM) method, it 
can be seen that the problem of delays in delivery made 
by PT. PP London Sumatra Indonesia Tbk occurs in the 
transport order process, namely in the process of 
determining the vendor to the approved purchase 
order (PO). 

 
SUGGESTION  
The suggestions for the company are as follows: 
 
1. Research on the distribution channel process at PT. PP 

London Sumatra Indonesia Tbk using the value stream 
mapping (VSM) method can be continued for further 
improvement so that there are no delays in product 
delivery to customers. 

 
2. PT. PP London Sumatra Indonesia Tbk is expected to 

pay attention to the distribution process on product 
shipments internally and externally. 
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